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Expert-Led - Practical - ROI-Focused




Business Operations at a Crossroads

Organizations across all departments face unprecedented
challenges that require immediate evolution:

2 - Talent Shortages
Critical skills gaps across sales, finance, HR, marketing
and more

& Operational Inefficiencies
Teams spending 5-15 hours weekly on repetitive tasks

Y= Manual Process Burden

Slow workflows, high error rates, and delayed customer
responses

A Increasing Complexity

Growing regulatory demands, data volume, and competitive
pressures

The way we work must evolve — across all business functions.



Al: Your Strategic Advantage

Al offers powerful solutions across all business departments:
Automate Repetitive Tasks

Free teams from manual data entry, reporting, and routine
processes in every department

Enhance Accuracy & Compliance

Reduce human error and strengthen audit trails with consistent

, Accountant
Al processing

Accelerate Business Cycles

Cut processing times by up to 50% in sales, finance, HR, and
marketing workflows

Scale Without Adding Headcount

Handle growing workloads and complexity without proportional
staffing increases

Theright Al strategy doesn't just solve today's problems—it
positions your entire organization for tomorrow's



The Competitive Edge of Al Adoption

Al-ready companies consistently outperform their competitors by
leveraging automation to drive efficiency and growth.

Time & Cost Savings

@ Teamsrecover 5-15 hours per week by automating
Digital Transformation Accounting
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routine tasks

Enhanced Speed & Customer Experience

Risk Mitigation

Q safe implementation with permissions, audit trails, and
simple guardrails

Quick ROI
Many improvements pay back within ~ 60-90 days




Our Proven Al Assessment Framework

Our structured approach ensures a thorough evaluation of your Al

readiness and opportunities:

0 Discovery

60-90 min call to map
workflows, tools, and pain
points

e Assessment

Data quality, access, risks &
controls; readiness score

e Audit Report

5-15 pages: quick wins,
effort/risk, ROI estimates,
next steps
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o Briefing / Pilot

Leadership walkthrough;
Diagnostic tier includes a
working pilot

The audit is your starting point: what to automate first, how
ready you are, and the ROI to expect.

How the Al Audit Works
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Discover: Assessment Audit Report Briefing / Pilot
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Readiness Audit Standard Audit

« 1 core workflow o Multi-department review
« Cancise 5-page findings & quick « 12-15 page ROI

Diagnostic Audit

o Includes first pilot build

. g pach
Start Diagnostic Audit

wins * Security & compliance notes

Get Standard Audit

* Readiness score « key risks

Request Readiness Audit

thin 60-90 days



Identifying Your Best Al Opportunities

Not every process is a good candidate for Al automation. Our
assessment identifies the best opportunities using these key
criteria:

Process Complexity

Simpler, rule-based processes are easier to automate

Data Availability
Clean, structured data is essential for Al effectiveness

Task Predictability
Repetitive, consistent tasks are ideal for Al

Exception Frequency
Fewer exceptions make processes more suitable

Task Volume

High-volume tasks deliver greater value from automation

Critical Components of Digital
Transformation in Accounting for CPAs
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Agent-Readiness Scoring
20-25 Best fit for Al
10-19 Moderate fit

<10 Low fit for Al



Case Study: Sales Process Automation

Diagnostic Audit -~ Quote Automation

Before Implementation:

The sales team had to find quote templates, re-enter pricing and
customer addresses, and check math from scratch. Follow-ups
were easy to miss and quotes were hard to track.

Al Solution Implemented:
Mobile web form for field teams (price, address, scope, photos)

Automatic capture to a central Google Sheet (status tracking)

One-click Google Doc proposal with pre-filled client details

Quote email to assigned team member in seconds

Time Saved Per Quote

20-30 minutes

10-13 quotes processed weekly

Error Reduction

Near Zero

No re-typing of price/address

Monthly Time Savings

13-26 hours

3.3-6.5 hours weekly

Proposal Delivery

Same-Day

Instant team notification



Choose Your Al Audit Level

Readiness Audit Standard Audit Diagnostic Audit

.

©@ 1 core workflow
@ Concise 5-page findings & quick wins
@ Readiness score + key risks

@ Entry-level option

Request Readiness Audit

.

Multi-department review
12-15 page ROI roadmap
Security & compliance notes

Most comprehensive documentation

1-3 week timeframe

Get Standard Audit

.

@ Includes first pilot build
© Team training & change plan
@ Executive briefing pack

© Most hands-on implementation

Start Diagnostic Audit

J

Scope is tailored to your operations. Many quick wins pay back within

60-90 days.



Quantifiable Business Benefits

Our Al audits identify and quantify specific business impacts
across all departments:

Use Cases of

o 01 Audit Automation 05 ,
20 Team Optimization 2 5
Reallocate staff hours to strategic work across all g g
Compliance 03 General
Assurance - Ledger Audit
departments through : _ .
Continuous f =iy, Iﬁﬂ
Monitoring ' 4
. Reporting and Closing Data Collection
@ Error Reduction '
Transaction Analysis
0.9 q q o QD 9 d Al ly Detecti
Minimize costly mistakes and rework in critical business e
processes

Average Monthly Time Savings (60% Reduction)

. 100
@2 Process Acceleration
80
Faster business cycles and improved customer response
times g &
2 4
. . 20
&la Compliance & Quality
0
Improved consistency, auditability and controls across Manual Process With Al Automation

operations




Why Choose Ames & Associates

Our unique approach delivers practical Al solutions tailored to
your business needs:

S Expert-Led Team

Industry expertise across

sales, finance, HR, marketing
and more

&la Right-Sized Approach

Between quick-scan providers and enterprise solutions

‘,'? Implementation Support

Pilot development and training included with Diagnostic
tier

|~ Proven ROI
60-90 day payback on most initiatives

3 Key Benefits of Data Analytics and Al in Auditing
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Big Data
Modernization for
Operational Efficiency

Advanced
Data Visualization
Capabilities

Intelligent
Document
Processing



Ready to Transform Your
Operations?

Take the first step toward Al-powered efficiency with an Ames &
Associates Al Audit.

Practical, expert-led approach for all departments
Clear ROI estimates and implementation plan
Quick wins that pay back within 60-90 days

100% remote delivery available
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Phone
(866) 646-3050

Email

Website
amesandassociates.com

Practical * Accountable * ROI-Driven



